
DeWitt Girls’ Swim & Dive Parents’ Meeting 
5/12/2010 

 
�x There is an initial draft of a season calendar is on-line. It is certain to change and is for planning purposes only.   
�x Team dinners 

o How many: About 3 
o Who will organize them: Captain's Parents 

�x Meals after home meets 
o Who will organize them: Captain's Parents 

�x Meals for the Oscoda trip and who will organize them? Kris Poulson, Michelle Gustafson 
o Friday – 1 Dinner, 1 snack. 
o Saturday – Breakfast, Drop-by lunch, Dinner/snack 
o Sunday – Breakfast 

�x Official Oscoda chaperones (Moms) 
o Will stay together in rooms unless it is necessary to place chaperones in rooms with the girls. 
o Will pay $35 for the weekend to cover meals and lodging. 

�x Home Meets 
o Who will organize meet setup:  To be determined later (Mr. Coduti?) 
o Who will organize timers? Paul Schroeder, Tim Hoffman 
o Who will organize meet clean-up?  Paul Schroeder, Tim Hoffman 
o Who will run the computer? Dale Bridgford  
o Who will announce at meets? Keith Kocher 

�x DeWitt Invitational  
o Meet manager: Paul Schroeder 
o Head Timer: Tim Hoffman 
o T-Shirts: Maira Hoffman 
o Deck Security: Michelle Rick 
o Hospitality organization: Beth Schroeder & Kim Buta-Blair 

�x Do we want lawn signs and who will organize that effort: Michelle Gustafson 
�x Do we want parent shirts and who will organize that effort: Maira Hoffman 
�x CAAC Meet 

o Hosted by Haslett 
o Snack for swimmers after swimming prelims & before diving prelims: To be determined later 

�x Re-alignment: No firm decision yet. 
�x State Meet 

o At Holland Aquatic Center. 
o Meals and Lodging expenses: 1st night for all qualifiers, 2nd night for finals competitors. 

�x Awards Banquet  
o Date (11/29/2010?) 
o Location: Jr. High Cafeteria 

�x Parents' Dinner 
o Kids shouldn't ask parents for work, supplies or money. 

�x Budget related items 
o Bus transportation: Not yet settled.  This is the current best guess. 

�ƒ Most meets:  Drop off only. 
�ƒ Oscoda: School pays for drop off.  Girls swim fund raising pays for rest. 
�ƒ State Meet: School pays for drop off.  Girls swim fund raising pays for rest. 

o Sports fees: See current events tab of web site (http://www.swimbuz.com/dgs) 
o Equipment: Athletic Director will attempt to buy another 15 parka. 
o Fund Raising 

�ƒ Masters Meet: Good 1 day fund raiser. 
�ƒ Invitational: Start selling adds early in the season.  Give girls lists of likely sponsors. 

�x Higher level of sponsor get more: 
o Individual level ($25) :  Name in invitational heat sheet and on scoreboard before invitational. 
o Corporate Sponsor ($50):  Individual + Name  in all home meet handouts and on scoreboard 

before meets at all home meets. 
o Major Corporate Sponsor ($100) Corporate + Name on back of invitational t-shirts. 

�ƒ Show: Mr Kocher is willing to do a show.  We need approval for a 3rd fund raiser and someone who is 
knowledgeable about running a show to coordinate.  

�x Other Items: Ask swimmers about special dietary needs for Oscoda, Parent's dinner, Etc. 


